BILDESTON ANNUAL PARISH MEETING

DRAFT Minutes of the ANNUAL PARISH MEETING 
held in Chamberlin Hall, Bildeston on Wednesday, 24th April, 2019 at 7.30 pm

           In attendance:
Councillor A Guttridge (In the Chair)


7 Parishioners (including Parish Councillors)

County Councillor R Lindsay


D Blackburn (Clerk to the Meeting)


Councillor Guttridge opened the meeting and welcomed everyone present. He reported that the Chairman of the Parish Council, Councillor Taylor, had been called away on an unforeseen matter and would not be able to chair the meeting.
APM1/19
APOLOGIES FOR ABSENCE

There were apologies from Councillors Bullen, Dempsey and Taylor.
APM2/19 MINUTES OF THE PREVIOUS ANNUAL MEETING

The minutes of the previous meeting were agreed as a correct record and signed by the Chairman of the meeting.
APM3/19 PARISH COUNCIL CHAIRMAN’S REPORT
The report on Parish Council business was presented to the meeting.
Councillor Taylor’s report read:

Firstly, I would like to thank my fellow councillors for their commitment to the council, and your community that we serve. I would like to thank our Clerk and Responsible Financial Officer, David Blackburn, for the excellent and professional service he provides to the Parish Council.
In May we will see the formation of a new council. Bildeston has posts for 9 councillors, there are 4 nominations for candidates who will be appointed. Councillors Bullen, Dempsey and Taylor did not stand for re-election. My thanks on behalf of your community to David Dempsey and Peter Bullen for their years of service. With 5 vacancies The Parish Council really needs new blood to remain effective for your community. Contact the clerk or any councillor to find out more about the vacancies and working for your community.
Thanks to Councillors Robert Lindsay’s (SCC) and Mike Creffield Babergh for their efforts and support. Robert and Mike are regular attendees at our monthly meetings.

We continued to use shared resources around your community for grounds maintenance. This year we created a second grounds maintenance role, this provides us with both resilience and continuity.
We were pleased to be able to support the Mill Lane spruce up project. This was a great example of a project led and delivered by your community. Our thanks to the team and especially to Jim Talbott and John Beales for their insight and leadership.
Remembrance Day had special significance this year as the centenary was marked. There was an exhibition, remembrance lunch and a reception on Remembrance Day. Thanks to Chris Clarke and the team at Chamberin Hall and to the team at the Baptist Church. Lead by your community.

The Sportsfield continued to offer facilities for both sport and a community space at the pavilion. It does however struggle, suffering lack of community involvement. The parish Council is engaged in finding a management model for the Sportsfield that will ensure these facilities are available for years to come for your community. One scheme being considered is the creation of a community development lead role.
This year we were able to help coordinate and support the provision of a new copy printer for use by The Bugle. The Bugle is delivered free to every household and is a key communication, providing some glue for your community. Thank to Kings Pighlte, Robert Lindsay (SCC) and Babergh for their support.
The parish council continues to be consulted on planning decisions to be taken by Babergh District Council.  The parish council actively considers and responds to all applications, although our views are not always reflected in the final decision.
I would like to express my thanks to everyone in the village that gets involved in supporting your community, whether it is as committee member or helper at one of our great facilities or events like the annual litter pick, organising the BNatural festival or the weekly Café at the Baptist church. 
Thanks to you all.
We have a great village, get involved and be part of your community.
The Clerk of the Parish Council reported as follows:
Since the last Annual Meeting, the Annual Governance and Accountability Return for 2017/18 has been signed off by the internal and external auditors. Details of the return can be found on the village website.
The draft balances for the end of the 2018/19 financial year are shown below:
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Summary of current balance by Fund Summary of current balance by Bank Account

General Fund 20,362.05

Barclays Current 
80186473

30,324.94

John Artiss Nature & Conservation Fund 12,207.49

Barclays Business Saver 
10626333

0.00

Projects 5,074.88

Unity Trust Current 20303156 
20040517

44,983.65

Grants 1,256.84

Unity Trust Savings 20303169 
High Interest 
80186481

16,627.37

Asset Replacement Reserve 22,017.26 Other 0.00

Margaret Bishop Chamberlin Hall Fund 10,090.74 Other 0.00

Kate Chamberlin Clock Tower Fund 13,684.82 Current Bank Balance  91,935.96

CIL Reserve 4,820.38

Henry Morphew Sportsfield Fund 5,000.00

Current Fund Balance 94,514.46

Recoverable VAT -2,578.50

91,935.96 91,935.96

31st March, 2019


The most significant items of expenditure this year have been the purchase of the copier for The Bugle which can be used by village groups. This was coordinated through the Parish Council will contributions from the Kings Pightle Trust £2000, District Council £1000 and a grant to be released by County Councillor Lindsay of £1000 in 2019/20 from his locality funding. The cost less VAT (which will be reclaimed) has been £5145.

Other significant items of expenditure have been: 
Staffing £8963.31 (Clerk and two Grounds Maintenance Operatives)

Street Lighting £1943.55

Chamberlin Hall Curtains £1785.00

Chamberlin Hall Cellar Cooler £1400 (first instalment)

Chamberlin Hall PA System £1215.59
The funding for the last three items were drawn down from the Margaret Bishop Chamberlin Hall Fund.
Councillor Guttridge led the meeting in paying tribute to the significant contribution made to the Parish Council and the village as a whole by Robin Taylor who had chosen not to seek re-election at the forthcoming Parish Council elections.
    APM4/19
COUNTY COUNCIL REPORT

County Councillor Lindsay submitted the following report:
School bus cuts
I and my group did all we could to oppose this, including referring it twice to scrutiny committee. I fully expect it will lead to more cars on the road, confusion for parents and little savings.  Catchment areas are so far being retained for school admissions policy but “nearest school” will apply for free school bus. I am glad though, that, through our consistent opposition to the policy, we were able to reduce the severity of the final policy change. The final policy that was agreed in July 2018 was much less damaging than the original proposal. In particular, we were able to ensure that children who are currently attending a school will continue to receive free school transport until the end of their time at that school – thus reducing the upheaval and ensuring no child is forced to move schools in the middle of their education.
Highways 
I said last year that much of my time has been spent urging highways to do jobs that appear to have slipped for whatever reason. This is still the case. However a new, more pro-active cabinet member for highways does seem to have helped speed up response times and has implemented a new pothole policy – filling in all holes in an area rather than just the largest – which the administration tells me is working to save money, though I have noticed a few failures lately which I have reported.  A new head of highways, Mark Ash, who does not have a highways background, has just taken over and it is hoped he will further shake things up. 
Pension fund risk
I sit on the pension committee and have been steadily pushing for the committee to reduce the risk of “stranded assets” from holding a high proportion of fossil fuel shares. At the last meeting, the committee agreed to look at transferring some of its assets to a low carbon fund. 
Leadership change
In the past year, the leader of the Conservative administration was voted out by his fellow Conservatives and a new leader, Matthew Hicks, voted in.  He has been less confrontational than his predecessor and has set up a series of ad hoc, cross party “policy development panels” which so far seem to be working well to bring in new ideas.  After pressure from me, the “Suffolk Public Sector Leaders” group is now meeting in public with agendas and minutes published.
Special Educational Needs
The best example of this is the recent panel on SEN which recommended cabinet invest up to £45m over the next five years in creating new places within the county. This has been approved by cabinet and subject to being signed off by the finance officer should be implemented in the new year.  It was cross party input and support that helped the Conservatives agree to invest.  However on the downside, the county has just failed its SEND inspection, two years after failing its first one. The inspectors said leadership and governance changes had been made but it had not fed through into better outcomes for parents and children, as health care professionals and educationalists appeared not to be coordinating together. 
2019-20 Budget and Cuts, Citizens Advice, staff
Suffolk County Council’s 2019-20 budget was agreed on Thursday 14 February. This will see an increase in council tax of 3.99%, and savings across the council’s directorates totalling £10.1m.
One of the most concerning decisions by the Suffolk administration is to cut the entire grant for this service. I and my group have spoken out against this at every opportunity because I believe it is a false economy. The grant is being withdrawn over two years in two halves and the NHS Clinical Commissioning Groups have agreed to fund the other half alongside the county for the 2019/20 year only. 
The budget also proposes staffing reductions across all directorates, totalling almost £3m. We do not currently have details of how these cuts will be distributed and which staff will be affected, but I am very concerned that this will result in less efficient services and an increase in stress amongst the remaining staff.
“Oversight board” to try to turn around Suffolk Special needs  
We have received assurances from the Cabinet member for Children’s Services that an oversight board will be set up imminently, made up of councillors from all parties, as well as CCG staff and user organisations, after the SEND service failed its 2nd inspection.
Traffic calming, Bildeston
Although we now have oak gateways at the village entrances, we have been told that there is no location for flashing vehicle activated signs that would meet highways requirements in the village. I have paid for speed surveys as a first step to seeing whether we can get a 20mph limit across the village and am still awaiting the result of those.
Review into abandoned Upper Orwell Crossings project 
Nicola Beach (Chief Executive of Suffolk County Council) has confirmed that she will be undertaking a review of the project to determine what went wrong after £8.3m was spent on consultants and not a spade lifted.  
Successful motions
I’m please to say that three motions that I either proposed or seconded were passed. 

They are 

· Developing a strategic, costed five-year cycling plan to improve investment in cycling infrastructure in the county has 

· Committing to reducing single-use plastic waste in Suffolk; 

· Declaring a climate emergency and pledging to make Suffolk carbon neutral by 2030.

County Councillor Lindsay was asked by a local resident to continue liaison with a local resident over the installation of a bollard outside a property in the village in accordance with discussions and commitments given by the County Councillor and Parish Council previously.

A local resident indicated that the state of road traffic markings in the village was poor and he was concerned that the contractor was persisting in undertaking piecemeal works in the village. County Councillor Lindsay was asked to pursue this matter so that a more efficient and effective service was provided to the local community.
APM5/19
DISTRICT COUNCIL REPORT

District Councillor Mike Creffield submitted the following report:
As you are probably aware this period is when we are discouraged from attending meetings due to possible political bias towards different political parties.
Since my last report I have not actually attended many meetings of any particular interest to yourselves as most of the agenda have been on internal organisations. I think a lot of information of interest to yourselves particularly concerning CIL payments are sent directly to you.
At present my time is spent helping my potential successor. I wish you all the best for the future whatever that may be and I have enjoyed meeting you all 
APM6/19
THE BUGLE REPORT
The editor of The Bugle, Mr Alan Jacobs gave the following report: 

The printer/copier was successfully installed upstairs in Chamberlin Hall and has produced the past 3 Bugles with very positive feedback regarding the greatly improved print quality. It takes the same amount of time to actually print the Bugle each month, but using the printer now means it all happens in one day. The Bugle team operate a rota working in shifts from 9.00am through to 5.30pm.
The Bugle team once again extends its sincerest thanks to all those who contributed to purchase the printer on behalf of the village 
We have also used the printer meeting printing requests from the Bowls Club, Chamberlin Hall and have future requests from other village organisations in the pipeline.
The Bugle increased its advertising rates by a very small amount to take into account the small rise in costs for consumables and monthly printing to what is now Corona Corporate Solutions (CCS), who recently took over DCS from whom we purchased the printer. We are still significantly cheaper than other local magazines, with an increased discount for advertising for the full 12 months. 
Current financial situation (2019) is that receipts are £2798.00 and costs £2050.82 giving the Bugle an excess of receipts over payments £747.18.
We have agreed to pay for the insurance of the printer on an annual basis direct to Chamberlin Hall, currently around £65
The Bugle Management Team meet monthly to discuss a range of issues around the village magazine, including feedback, design, ideas for inclusion, contact details of the distributers and a monthly statement from our superb Treasurer.
APM7/19
SPORTSFIELD REPORT

Mr Richard Lester reported on behalf of the Sportsfield Management Committee:
There are three trustees at the present time and they have instructed Gotelees solicitors in winding up the Trust.
The accounts are as follows:
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Bildeston Sports Field Management Committee
Income and Expenditure for period 01/04/2018 to 19/04/2019

Main Fund Tennis Court

Income
User Fees 625.00 000
Donations 760.00 000
pavilion Hire 853.00 000

Total Income 2,238.00 0.00

Expenditure
Business Rates -291.59 000
Utilities - Electricity -467.78 000
Utilities - Water -33.74 000
Maintenance - Building -188.50 000
Insurance -462.70 000
Miscellaneous -24.00 000
Heating Oil -541.80 0.00

Total Expenditure 2,010.11 0.00

Net income and expenditure 227.89 000
plus balances brought forward 185.31 113414

Fund balances as at 19/04/2019 413.20 1,134.14
Balances carried forward to next year 0.00 000
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APM8/19
KING’S PIGHTLE REPORT

Mr Stuart Miller, Chairman of the Kings Pightle Management Committee submitted the following report:

A: Nature Reserve.

During the course of 2018/19 the committee, which has remained unchanged, has met regularly to monitor and maintain the nature reserve, as well as to increase public awareness of this resource. Two additional direction signs have been established, at the entrance to Consent Lane and at the entrance to the main car park. A volunteer has made a significant number of nesting boxes, and these have been installed around the reserve. Last year’s nesting boxes were cleaned and repaired. All showed evidence of previous nesting activity. The bird feeding programme has been maintained and the viewing hide is tidy and in good condition. Some tree work has been undertaken by members of the committee, to cut back overhanging branches and improve mowing access. The Himalayan balsam is being kept in check and may even be in retreat after several years of control efforts by work parties. The meadow area is being mowed annually by a contractor according to a planned rotation routine.  

B: Henry Morphew Legacy Fund.
Since the last annual report the funds administered by the King’s Pightle trustees have been invested following advice. Also invested similarly was some of the legacy which was earmarked for the Sportsfield Committee, which was not immediately required. The separate disbursements to the Chamberlin Hall and the Friends of Bildeston Surgery were made as stipulated in the will.

The trustees have approved three grants from the Legacy Fund since the last Annual Parish Meeting report:
A)  A grant to the B-Natural Committee to assist with the purchase of a new inflatable stage canopy - £1,000.
B)  A grant to the “Bildeston Bugle”, to assist with the purchase of a printer, to enable continued publication - £2,000.
C)  A grant to Bildeston Primary School, to fund the transport of the children on their annual pantomime outing -£500. 

APM9/19
CHAMBERLIN HALL REPORT
Mr Peter Hutchings, Chairman of the Chamberlin Hall Management Committee submitted the following report:

The changes to the law regarding the licencing of premises for weddings mean that Chamberlin Hall has seen a fall in the number of wedding reception booking with couples choosing to have their marriage and reception at the same place. This is a general trend in the wedding market. The Hall needs to generate a minimum of £800 per month to cover fixed operating costs, electricity, heating, water and licences etc. To replace the wedding income we have focused on the growth of Events in 2018, holding numerous dance nights and such as the 40’s night, the Caribbean night and two events by the Beavers group. Then early in the year we held the annual Pantomime, Sleeping Beauty. These events are hard work and lean heavily on the Chamberlin Hall committee and other volunteers, but they have driven a healthy income with will be reported at the Chamberlin Hall AMG in June. 

We have also invested in the hall to improve its ability and aesthetics for host events, these include new curtains, upgrades to the sound system and a cooler for the beer cellar to ensure KEG beers are properly stored. 

Other activities at the Hall included the OAP Christmas lunch attended by 70 people over 60 in the village with a three course traditional Christmas lunch and live entertainment. This event is hosted at no charge by the Committee. In 2018 we started a Saturday Indoor Market once a month and continued to host Snooker, Badminton and Table clubs. All clubs and events are going well and continue to attract popular support from the people of Bildeston. The regular hires continue to patronise the Hall like Lesley Woods with a various dance classes, and generate regular income.

Bildeston Bowls club achieved a record number of members at 31 and performed exceptionally well in the league they reached the finals in the Thurlow cup. Given that half the club have never played bowls before this year.

The financial results for 2018/19 are being prepared for the auditor and will be shared with the people of Bildeston and the public at the CH June AGM.
APM10/19   KEEP BILDESTON BEAUTIFUL

Mr John Beales of Keep Bildeston Beautiful provided the following report: 

Basis - KBB identifies as a local action group informed by the provisions of the National Planning Policy Framework, the current Local Plan and the expressed views of the village population as provided in feedback to the latest Parish Council surveys.  

Aim/Role - KBB has a widely-scoped and written constitution with some 9 bullet points covering aims alone.  Quoting a representative extract:  "Promote sustainable development that is suitable, appropriate and proportionate to the future development of Bildeston and its environs"        
Membership - Again, some 7 bullet points cover membership but a representative extract provides that "Membership of KBB shall be open to any person or organisation that is interested in helping KBB achieve its aims, is willing to abide by the rules of KBB and is willing to pay any subscription as may be agreed by the Management Committee" 
Previous Projects - 
Successfully campaigned against a proposed development of two hamlets each of 160 houses to be built on the lower fields of Bildeston Church

Successfully challenged Babergh DC on the proposed development of "Land East of Artiss Close" on a number of applications, including the raising of significant funds to enable the successful High Court Judicial Review

Reviewing and commenting on the Babergh & Mid Suffolk Joint Local Plan circulated for initial public consultation    

Possible Future Projects
KBB will similarly review and comment on the 2nd public consultation of the Babergh & Mid Suffolk Joint Local Plan, due for circulation following the council elections in May 2019.

Commenting on individual planning proposals affecting the village as appropriate.         
Financial Position
KBB currently retains funds at bank in the order of £10,000 as reported at our last public AGM in Sept. 2018.  

 APM11/19 ALLOTMENTS ASSOCIATION AND BILDESTON COMMUNITY CYCLING
Mr Robin Weaver submitted the following report:

BILDESTON ALLOTMENTS ASSOCIATION is responsible for the day-to-day management of the allotments, and we collect and pay an annual collective rent for the land to the landowner.

We have a variety of plot sizes, to appeal to prospective allotment holders. We now have a total of 34 plots of varying sizes, with annual rents varying from £21.50 to £27.50 (including payment to cover the use of water), with 4 currently vacant. The allotment site currently looks in better shape than it has done for a number of years. 

We advertise the vacant plots in the Bugle, and also had a stall at the Chamberlin Hall open day. We have also held social events at the allotments.

BILDESTON COMMUNITY CYCLING was formed in 2009 to encourage the residents of Bildeston to cycle more. Every year since then, we have run a series of weekly Tuesday evening rides from mid-April to the end of August, with two groups, one for slower riders, and another for more experienced riders. Through the winter, we’ve also had longer monthly Saturday morning rides of about 25 miles, with a cafe stop halfway. The rides use quiet lanes wherever possible.

Numbers for the summer rides in 2018 varied from week to week, depending on the weather, and work and holiday commitments. One week we had 17 riders – the average 9 or 10. A collective total of 2300 miles was ridden, over 19 rides. 
Over the winter we had 6 Saturday cafe stop morning rides, with a total mileage of 1360 miles ridden.

The new season starts on Tuesday 30 April, as advertised in the Bugle. We’re hoping new riders will join us, and also that riders from previous years will reappear. The slower ride in particular is ideal for new or returning riders; distances will start at about 8 gentle miles, and walking up hills is definitely allowed; no one is ever left behind
APM12/19 COMMUNITY SPEEDWATCH

Mr Neil Holloway submitted the following report on Bildeston Community Speedwatch:

It has been quite a quiet year from the Bildeston CSW group. We have been out a few times and are highest recorded speed was 52 mph. Every time we go out for our 1 hour sessions we record between 15 and 20 cars travelling in excess of 35 mph

We have received a few unpleasant gestures from some motorists however, the majority have been very civil. 

We are due to try and recruit some more volunteers.

Great Finborough has left the group as they now have their own equipment (speed gun) but Monks Eleigh have recruited ten volunteers and are keen to start monitoring using the shared equipment.

APM13/19 
ANY OTHER BUSINESS
There was none.


The meeting ended at 8.35pm.
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